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摘  要 
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CEO 对授权赋能领导行为的需求及 CEO 的价值观，CEO 对授权赋能的需求来源
于 CEO 的工作特性、绩效压力和 TMT 发展的要求， CEO 价值观包括 CEO 的
责任观、全局观和学习观；（2）由高管专业能力、成就导向和超常敬业组成的
高管可信度对 CEO 授权赋能行为有促进性影响；（3）工作情境中的上下级关系、




























Top management teams are indispensable core talents of corporations as they 
play the key roles in strategic decision-making process. Therefore, it’s quite important 
to improve their working ability and give them more autonomy in workplace. In order 
to achieve this goal, CEO needs to increase his empowering behavior towards top 
management teams. It’s necessary to explore why CEO show empowerment, what are 
the influencing factors, so that it could be fundamentally implemented. 
This study focuses on why CEO adopts empowering leadership behavior and 
what facilitates his empowerment. Data was collected by in-depth interviews and was 
analyzed by Nvivo 10 to figure out the grounded theory. Based on that, more key 
facilitating factors were discovered and a model was constructed. This study not only 
expands the research study of leadership behavior in TMT, but also expands the 
antecedent variables of empowering leadership. Moreover, it also provides guidance 
on improving CEOs’ empowering leadership behavior. The innovations of this paper 
are in two folds: (1) explore the antecedent variables of empowering leadership 
behavior from the perspective of CEO. (2) construct theoretical model of influencing 
factors on CEO’s empowering leadership though qualitative study.  
The main conclusions of this study include: (1) the direct causes of CEO’s 
empowering leadership behavior is CEO’s demand for empowerment and the values 
of CEO. CEO’s demand for empowerment comes from CEO’s job characteristics, the 
pressure of improving performance and the requirement for TMT’s development. 
CEO’s values include his responsibility, global consciousness and learning concept. 
(2) the credibility of senior managers has a positive impact on CEO’s empowerment 
behavior. The credibility of senior managers includes professional ability, 
achievement orientation and exceptional dedication. (3) the superior-subordinate 
relationship， atmosphere and regulations in working situation act as facilitating 
factors to CEO’s empowering leadership behavior. 
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1 绪  论 


























































影响，授权赋能行为可以影响员工的自我效能感（Albrecht & Andreetta, 2011[4]; 
Arnold et al., 2000[5]; Conger&Kanungo, 1988[6]）、组织承诺（Ackfeldt, 2005[7]; 
Kanter, 1993[8]; Liden, 2000[9]; Mendes & Stander, 2011[10]）、工作满意度（Konczak et 
al., 2000[11]; Laschinger, 2001[12]）、创新行为（Chen et al, 2011[13]; 耿昕, 2011[14]）、
建言行为（Gao, 2011[15]; 田在兰，2014[16]）、员工绩效（Ahearne et al.,2005[17]; 
Vecchio et al., 2010[18]）等。领导赋能授权行为对组织的影响包括组织绩效（Birdi, 



















1 绪  论 
 
3 
（Boone et al., 2004[23]; Kor, 2003[24]; Smith K. G. et al., 1994[25]）。高管的特性决定
高管对工作自主性和灵活性的需求更高，他们需要获得权力、参与决策、共享信













者注意到研究不同管理者的授权赋能领导行为。由于 TMT 成员处于企业 高战
略决策层，对企业的战略选择以及绩效产生重大影响，在动荡的环境中 TMT 的
重要性日益凸显。高管对工作自主性和灵活性以及自我能力的要求更高，这使得

































权赋能领导行为在 TMT 中的贯彻落实，促使高管获得更好的心理感知， 终在
CEO 和高管的共同努力之下实现企业绩效的增长。因此，研究 CEO 授权赋能领
导行为的影响因素及其模型，具有一定的理论意义和实践意义。 







（2）本文探索的是 CEO 的授权赋能领导行为影响因素，对高管团队和 CEO
的相关理论研究进行了拓展。CEO 作为企业 高领导人，逐渐受到学术界的关
注。由于 CEO 与一般管理者不同，他作为企业“一把手”，其行为对下属的影响
更为明显。此外，本研究通过深度访谈重点了解到 TMT 中 CEO 授权赋能的心理
过程和相关影响因素，不再局限于人口统计特征的讨论，因而本文有助于丰富




















1.3.2  实践意义 
本研究的实践意义主要体现在以下三个方面： 
（1）本文有助于 CEO 和其他 TMT 成员更好地理解授权赋能行为。在组织
日益扁平化和强调团队合作的大环境之下，授权赋能对企业带来的益处越来越
多。中国 TMT 目前正面临转型期，某些高管能力需要进一步提升，因而 CEO 在
重视授权赋能的同时不能再局限于单纯地授权，应更注重赋能的过程。 
































































图 1-1 本文研究框架 
 
1.4.2 研究方法 
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